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*All participants included 
Executive Summary Statement 
 
The Executive Summary Report Card is a "quick-look" at the key drivers of infrastructure and performance 
within your neuroscience program. Your "score" in each COE Component category is a comparison of your 
program to the average score of all survey participants. If your "score" is higher than the average, this 
may represent a possible strength or positive attribute of your program. Conversely, if your score falls 
below the mean, this could represent an area for potential improvement. 
 
Where do you go from here? 
 
After reviewing the individual report card, many participants request more detailed information. That's 
why we have developed the COE PerformanceSuite to help you answer questions such as: 

 
Q. What are other programs doing differently than my program? 
A. Close the gaps with information found in the Comprehensive Report Card. 
 
Q. How does my program compare to programs with similar characteristics? 
A. Customize a series of benchmark reports. 
 
Q. How do I move my program to the next stage of development or ensure we remain at the top? 
A. Through strategic partnership with NeuroSource, you can enhance your program's performance and quality 
helping you to manage optimal growth, marketing and financial challenges.   E
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