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Your Center of Excellence Survey Report Card

*All participants included

Executive Summary Statement

The Executive Summary Report Card is a "quick-look" at the key drivers of infrastructure and performance
within your neuroscience program. Your "score" in each COE Component category is a comparison of your
program to the average score of all survey participants. If your “score" is higher than the average, this
may represent a possible strength or positive attribute of your program. Conversely, if your score falls
below the mean, this could represent an area for potential improvement.

Where do you go from here?

After reviewing the individual report card, many participants request more detailed information. That's
why we have developed the COE PerformanceSuite to help you answer questions such as:

Q. What are other programs doing differently than my program?
A. Close the gaps with information found in the Comprehensive Report Card.

Q. How does my program compare to programs with similar characteristics?
A. Customize a series of benchmark reports.
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O Neuroscience Center Of Excellence Score: 739%

e Program Development: Stage 3 - Specialty Center
L COE Components Score Average Scorex
O Programs 63% 41%
Q Clinical 72% 48%
m Research 37% 19%

m Staff 81% 55%

Medical 71% 51%
Administrative & Allied Health 96% 61%
a Facility & Technology 73% 40%
Facility 99% 49%
m Technology 57% 35%
E Business 78% 48%
Leadership & Governance 87% 43%
E Marketing & Outreach 90% 66%
Financial Support 40% 28%
3 COE TOTAL SCORE 73% 46%
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Q. How do I move my program to the next stage of development or ensure we remain at the top?
A. Through strategic partnership with NeuroSource, you can enhance your program's performance and quality
helping you to manage optimal growth, marketing and financial challenges.

NeuStrategy






